
Morning Meeting Dashboard

using

Efficient Meetings Backed by Accurate and Timely Data 



Our Customers Trust us for the value we bring

Oil & Gas

Chemical

Metals & 
Mining

Power & 
Renewables

Engineering

Cement & 
Others



Morning Meeting Dashboard – Key features

1 2 3 4
Automated reporting
Automated Reports and 
Dashboards with 100% 

Accuracy

Simple RCA
KPI Drill down with Alerts 
and notifications for Quick 

response

Workflow
Workflow for easy tracking 
of Actions and Comments

Safe Limits 
Management

Centralized Safe limits 
management to avoid 

failures 

Intuitive module simplifies management, transforming your morning meetings. All-in-one central platform 
keeps your team informed and empowered, driving a more efficient and accountable safety culture. 



Morning Meeting Dashboard – How it Works

Intuitive module simplifies management, transforming your morning meetings. All-in-one central platform 
keeps your team informed and empowered, driving a more efficient and accountable safety culture. 

Display previous 
day/week data to 
meeting participants as 
needed

Easily monitor action items 
from morning meetings.

Reduce time spent on data 
reconciliation and reporting.

Centrally track progress against 
actions, ensuring a productive and 
accountable morning meeting.

Quickly identify outliers and trigger 
necessary actions &
Assign teams accountability for actions.

Outlier Detection & 

Accountability



Snapshot of Yesterday in One View

Includes user 
comments



Trace Actions summary quickly and receive auto e-mail 

Filter by department



Operations KPI Monitoring

Highlights the areas of concern; allows 
for drill down to next level



Operations KPI Monitoring



Operations KPI Monitoring



Operations KPI Monitoring



inSis Reports

o These web-based reports are easily accessible and shareable 
and encourages transparency and collaboration

o Provides 100% accurate On-Time Reports to the users based 
on the role they perform

o ​Data Integration, Processing, Calculation and Visualization all 
in one single platform

o Self-service, flexibility and user-friendliness​

o ​Rich Visualizations & Drilldowns​. Built-in Support for custom 
header & footer.

o Intuitive UI & configurable Reports Layout

o Quick share by Email​, Export to Excel, Export to PDF

o Embed custom views for Real-time & Historical Data Reporting

o Set complete life cycle by Approve and Reject rights​

Report 
Scheduler

Web Based 
Reports

Reports 
Sharing

Report
Monitoring

Email 
Report

inSis Reports Automation virtually removes any human interference in generating complex and time-consuming 

manufacturing reports that get distributed both internally and externally. 



Meeting 

time 

reduced 

from1 hour 

to 20 mins

Access all 

operations 

informatio

n at one 

place with 

drill down 

to trends 

and 

analytics

Consolidate

d view of 

issues & 

alerts and 

delegate 

actions 

through 

Action 

Tracker

Helps in 

quick RCA 

and 

troublesho

oting 

insights

Audit and 

traceability 

for future 

reference

o Fire water Tank levels, Flaring, 

Effluents

o Unit throughputs Utilities status

o Status of OMS, Emissions

o ESP / IOW Alarms, Console alarms

o Emergency Safety items

o Emergent issues and threats

Morning Meeting KPIs

✓ Digitization of existing Excel Report 

using inSis Platform

✓ Integration with PI, A&E and SAP to 

prove inSis platform capability in 

Essar Application Landscape

✓ Facilitate Production, Quality, Safety, 

Emission & Maintenance information 

using Single platform

✓ Role based Security & Access 

control to enable multiple people 

can work simultaneously

Key Achievements

Case Study

UK Refinery

Morning Meeting Dashboard



Digital Transformation assures benefits in Energy, Time & Material Savings

Improved working capital
Better control on inventory, reduced equipment 
downtime, closer view of crude composition 
improves working capital and operating margins

Improved Collaboration
Process, Maintenance and Technical teams 
collaborate efficiently because of ONE TRUTH of 
data i.e., RPMS

Easy Analytics
Drag and Drop Analytics simplifies RCA and problem 

resolution

Faster time to Respond
Simplified data access reduces time to 

respond and improves process stability

Data Accuracy
Automated data collation and calculations 
ensures 100% data accuracy and improves 

confidence on the system.



Benefits

Benefits

Focussed Discussions

Quicker Decisions

Effective Follow-ups

Improved Reliability

Improved Productivity



sales@jaajitech.com

Thank You

sales@jaajitech.comsales@jaajitech.com

Ph: +91 88976 98106  
M: sales@jaajitech.com

https://www.facebook.com/jaajitech/
https://www.linkedin.com/company/jaaji-technologies?originalSubdomain=in
https://www.jaajitech.com/
mailto:sales@jaajitech.com
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