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Efficient Meetings Backed by Accurate and Timely Data




Our Customers Trust us for the value we bring
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Morning Meeting Dashboard - Key features

Workflow

Workflow for easy tracking
of Actions and Comments

Automated reporting Simple RCA

KPI Drill down with Alerts
and notifications for Quick
response

Automated Reports and
Dashboards with 100%
Accuracy

W Feed Flow SAP & Feed Flow PAP

CDU Capacity Utilisation
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Intuitive module simplifies management, transforming your morning meetings. All-in-one central platform
keeps your team informed and empowered, driving a more efficient and accountable safety culture.

Q Jaaji Technologies
M P -

Sophistication with Simplicity



Morning Meeting Dashboard - How it Works

Reduce time spent on data
reconciliation and reporting.

Easily monitor action items
from morning meetings.

Display previous
day/week data to
meeting participants as
needed

Centrally track progress against
actions, ensuring a productive and
accountable morning meeting.

Quickly identify outliers and trigger
necessary actions & Outlier Detection &
Assign teams accountability for actions. REEEEIN-I

Intuitive module simplifies management, transforming your morning meetings. All-in-one central platform

keeps your team informed and empowered, driving a more efficient and accountable safety culture.
Jaaji Technologies
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Snapshot of Yesterday in One View

EMERGENCY ISSUES TRACKER

] Filters

o CoDE DESCRIFTMON DATE RAFSED ACTIONM STATUS TARGET DATE FEED BACK COMMENTS
41 FRefiraries LFG Gas Transier Line Leakage ot Bock B Sactor -C . a2-p3 2073 ESDy o OZ-Mar-23 16:332 ESD Team Amending thea Duties
4z Refiraries AL LE#ity ShoeCk Sactor A the Chilked Tank Faecerosiation Fump Triceed a2-p3 20x3 Edectrical Team Lt 0Z-Mar-23 16:33 Fizing the ooue

S Includes user -

Description 1 Hr Aeg 12 Hr sy T4 Hr By - ERAS Fressore in B
BEF Flara [ E1 00 03

4 RECOwsy L. z:3aa 19 .0 Comments

HZS b Flare: T2.00 EQ 00 A a0

T3NS Van 145 00 16500 12000

FGM 4.0 4000 4200

The Flare hewe started at 19:15 on 28-2-20F% and stopgfed at 13:28 on 285-2-2823

2.0
Q3-ar-23 10:54 O2-Mar-23 1234
S crruLers
iyt M LE ke Rl EXT EFFULENT oo TsS O
TEIROL 2IAST 00 2547300 FHELD00
TRLIROZ FAET O 23433 30 6L 00 Treated Effulest LT - 10D [ ] 4.0 -
THILOZ U FIE4T 00 ILIPTO0
TEIEOE 2T U ZETED G0 AT 0 Sewage Water S50 - 1z o0 [ ] 2.00 [ ]
THILOS U 24TED .00 TGP TO0
Sour Water 400 1000 - .00 -
The Tank T1i1185% lewel is wvarying for ewery one howr .
Us Treated Sewage &1.00 - 500 - 5,00 -
Hiock B Effulent Sd. Dl » 300 [ ]

Enkter Tommeeniz

For TREATED EFFLILENT the OOD and TSES rabo e vyl ng

ACTHON TRACKER

-4 Sd0 Filter=
[1=] CODE HES CRIFTION DATE RAISED ALCTIOHN STATUS TARGET DATE FEED BADK COMMERNTS
a5 Jebilart Gonerics LFiG Gac Lirss Leaboage o1-03-2023 b2 e o Taam Dpan O1-Mar-23 10:27 Undar Frogress
26 Jebiant Genarics Stand By pump at Fire Station Tripped 21-0=-2023 Blectrical Teamn Dipan O1-Maer-23 1032 Work Under Progress
E Jebdmng Gonerics Shaasm Line dismantling and erecion mork o1-0=-202= {=—u] Oipan O1-Mlawr-23 WI:FT Wiok Under Frogress
Shaasm Line at thea Block E is maesd to that and do the e Bre
as Jebdmne Garsarics Erac 21-0=-2023 ESD arsd Safety D O1l-Mar-23 1415 ‘WWorkineg on that
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Trace Actions summary quickly and receive auto e-mail

4 Add

ID
4301

448¢

4485

44583

4482

4480

4465

4455

4389

4358

(¥) Filters

CODE

OMC

HSSE

Qpe

oDpP

OMC
oMmC

EPS

HSSE
QDP

HSSE

oMC

omC
.

Description

CCU2 LCO flash result required to provide guidance on T4053

ERP Liquid waste coming from burmer 4. Burner 5/d for further
nvestigation

P205B seal failed { C201 bottom circ ) P205A spare pump has a

H1 pump refitted but temp probes not refitted pump
unavailable

Tranmere P106 currently running with discoloured oil high temp
on bearings. Senior Tech reqd asap to check over.

CCU2 Lift air cat cooler B plugged at 21F057
P3052A slight intemal mech seal leak (topped up and SAP'd)

Limited C4 ullage / unable to vapourise due to issues with pump
tripping - P&C called in but unable to repair.

Domestic water tank still OOS over the weekend, to be returned
to service on this week

P5601 mech seal leak, P56015 running with oil losses
HFA V6059 boot leak reported as slightly worse

HFA C6054 box up complete, Need plan for reboilers and any
other custanding equipment

GSU spent Naoh high. SCNU still struggling with restricted rates.

A‘A

Date Raised

26/04/2023

26/04/2023

26/04/2023

25/04/2023

25/04/2023

25/04/2023
25/04/2023

23/04/2023

23/04/2023

22/04/2023

177042023

16/04/2023

02/04/2023

24/03/2023

Actionee

Simen.J.Bennett

lan.Wellings

DanielJobber

DanielJobber

lan.Wells

lan.Wells

SimonJ.Bennett

SManager

SManager

JMoore

DanielJobber

Richard.Brown

Richard.Brown

Simon.).Bennett

Status
Open

Open

Open

Open

Open

Open
Open

Open

Open

Open

Open

Open

Open

Open

Tgt Date
26-Apr-23

2€-Apr-23

26-Apr-23

23-Apr-23

25-Apr-23

25-Apr-23
25-Apr-23

23-Apr-23

23-Apr-23

22-Apr-23
17-Apr-23

16-Apr-23

02-Apr-23

24-Mar-23

Feed Back Comments

results <40 degc

Now burning liquids on 1 bumer

Working to achieve isolation on P2058

Planning to leave on line until spool fabricated. Operating
under ORA

If taken offiine down to 2 Crude pumps

Department looking at reslolution

ops to monitor and RET to provide timeline for P3052B RTS

Explore options to export or contain C4 and EPS given the ok
to use V4248 if desperate for ullage. Maximise C4 \Vaporiation

Tank being refilled target is system recommissioned today

P5601 - Being progressed by RET

Regular bolt changes occurring - medium/longer term plan
required.

due to complete today

1x Roadcar available, transferring to SCNU as levels allow

“ ) Jaaji Technologies
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Operations KPl Monitoring

Eo “ Unit Status . Overview = 32 Feeds = 32 Products = 38 CaptivePower =~ B Reports [l ol GIH © Events " Flare . Energy . Steam | 32 Tank Farm ® Assets  Q F o
€ Mumbai Refinery KPls Al g
KPI Health Summary Dashboard c |0 ®

Asset: Mumbai Refinery x

Highlights the areas of concern; allows

KPls Performance

for drill down to next level

B Excellent ® VeryGood @ Good ® Poor @ VeryPoor @ None
8 Excellent ® VeryGood @ Good ® Poor @ VeryPoor @ None

HydrogenUnit Mumbai Refinery

2
Total KPls 64
KPls Dash Board Browser CV10AI01
MV10FICO1
B Excellent @ VeryGood ® Good ® Poor @ VeryPoor ® None 3
Asset KPI Status HP Steam System l £101
» ABC Oil Company [—————

1 ‘ 1

) Jaajl_lechnologies
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Operations KPl Monitoring

T2 048AT2501

sessven courorr cremor s e

METHYLETHYL BENZEME

15.00%

0.01 mal

-0.06 w

15.00%—

TOTAL C9 ARCMATICS

0.12 mal

0.05 &

70,00%

METHYL ETHYL BENZENE TOTAL C9 AROMATICS

0.1191

B METHYLETHYL BENZENE

0.0991

0.0791 4

0.0591 4

0.0391 4

0.0191 4

B Availability
kRate

m Chec

BreakdownRate

UCL:0.1169

UsSL: 01

-0.0009 -
6/1372023

10:35:03 AM 61372023 11:

-0.0209 -

o
[s]

=}
U\
DI"
T
=

3

0.4149 4

Tags
MNormalStatus
ErrarStatus
Calibrating
IDLE

Maintenance

Comm Failure

o 100
' DTC Failure
Availability EPC Failure
13"J”Q;_2§D1 035 Purge Fail MC

Purge Fail Owven

Validating

W TOTAL C9 AROMATICS

0.3149

0.2149 4

0.1149

0.0149 1

13-Jun-23 11:05

UCL: 0.4805

UsSL: 0.4

6/1372023

10:35:03 AM 61372023 11:

-0.0851 -

o
[s]
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T
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Operations KPl Monitoring

Heater Efficiencies Heater Stack Temperature

¥ F100A
150 190 230

Actual: 207.90 Tgt: 175.00 Dev: 22.90

0 100 0 100 0 100
/ A I Ay F A ® F100B
F100A F100B F100C F100D e el e i et
12-Apr-20 11:17 12-Apr-20 11:17 12-Apr-20 11:17 12-Apr-20 11:17 150 190 230 SEFHERIIECHRNIEAEES
67.30 % 80.70 % 75.40 % 78.60 % Actual: 190.99 Tgt: 175.00 Dev: 15.99
® F100A F100B ® F100C ¥ F100D
. ® F100C
Heater Parameters Su mmary
Parameters Heater F100A Heater F100B Heater F100C Heater F100D 150 190 230 23.83%\ / 25.71%
Feed Flow to Heater 1433.58 1181.50 1329.73 1194.77 Actual: 215.08 Tgt: 175.00 Dev: 40.08
crr 321.41 312,66 315.91 341.83 B F100D
cot 429.11 42387 413.32 433.43 e
Stack Temperature 18252 229.40 154.19 238.79 150 190 230
Actual: 181.33 Tgt: 175.00 Dev: 6.33
Percent Flue Gas in 02 6.94 8.94 9.62 3.88
Fuel Gas Flow 646.15 878.88 663.44 505.62 NG
/ 19.14%
MaxskinTemperature 543.78 536.36 522.36 522.54 31.33%

Jaajislechnalogies
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Operations KPl Monitoring

EMERGENCY ISSUES TRACKER

B =] Filers
o CoDE DESCRIPFTHON
41 Refinaries. LPG Gas Transfer Line Laakage ot Black B Sactor -C
4z Refiraries. Ar Lefity Sl Sactor A tha Chilled Tank Racinoslation Pump Trigped

DATE RAKSED AT STaTus
020303 BesD s
o203 0xF Electricsl Tasm i

TARGET DATE

OZ-Mar-23 16:37

OZF-Mar-23 16:33

FEED BACOK COMMENTS
ESD Tean Aenading the Duties

Fixing Tha ks

Description 1 Hir &g 12 Hr #wg 24 Hr fAvg
BEF Flars E2.0 E1 00 2060

4 Recowery .00 =3.00 1900
HIS bo Flare T2.00 EZ .00 £8.00
T304 Wap 14500 16500 120000
FGmM &4 00 40 00 42 00

The Flare heawe started at 18:1% on 28.2.382% and stopped &t 13:28 on 38-2-2823

W FMIG Pressure in Bar

D3-Mar-23 1053

EFFULENT

OX-Mar-23 1234

‘D i L= e - EXT EFFULENT Con TS5 o
TH1ROL 3457 0 2EATI 00 IIELE 00
TEIROF e L 233 00 =il ) Treabted Effubest e ,- DO . o4 D .
TI1ROS FZUTOUDD FFBAT 00 NPT 00
THLRO& PraE T PETED.00 39T 00 Sewage Water S50 - Lzan ] 2.00 [ ]
TI1ROS P ra ko T 4PED 0 IIGPT 00
Sour Wakbesr 44.0e3 LOLOD [ ] 5.0 [ ]
The Tank T11185 level is warying for swery one howr -
Ua-Trostsd Sewage 1.0 L] 500 ] LX) [ ]
Block B Effulant 54,000 P 100 ]
Enfer Commmesniz
For TREATED EFFLILENT the OO0 and TSS ratio is varying.
N TRACKER
o Sedd Filters
(14 CODE DHES CRIPTION DATE RAFSED ACTION STATUS TARGET DATE FEED BACK COMMENTS
as Jokbilant Gonerics PG Gas Lirss Loakags C1-03-Z02= 2 rrtena o Taam Dpan O1-Mar-23 10:27 Under Frogress
26 Skt Garsarics Stand By pump at Fine Stabian Trippes 01.03-2023 EBloctrical Team ‘Dpan O1.Mar. 23 1038 Whark Lin des Progeass:
Iz ikt Garserics Shaas Linse dismanting and araction work o1.03-2023 =] Dt DMz 23 1327 Weok: Uinoer Frogress
Shaam Lirse ar chea Block S is imasasl o st el o Ched reae B
as Jemibnt Garsarics 01.03-2023 ESD arel Salaty ‘Dpan OL.Mar. 23 14:18 Working on that

Eractioa

Jaaji Technologies
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inSis Reports

inSis Reports Automation virtually removes any human interference in generating complex and time-consuming
manufacturing reports that get distributed both internally and externally.

o These web-based reports are easily accessible and shareable

and encourages transparency and collaboration T T I Y
Habshan-I (Area 2) Energy Matrix = B ManualEntryForms Set Complete || & | (8| By Saved Reports | Discard & & B & [  Selectreport
o Provides 100% accurate On-Time Reports to the users based
on the rOIe they perform Unit 42 is running at 110% of load &
EnPI Variance is more for Unit 32 acid gas removal &
. . . . . ! Unit 24 Stab Steam Survey to be done &
o Data Integration, Processing, Calculation and Visualization all e ——
In One Slngle platform Unit 24 Stabilizer (kW-hr/M3) 5445 38.15
Unit 24 Recove: ry Comp (kW-hr/MMSCF) 66.55 54.01
o Self-service, flexibility and user-friendliness 30DaysTemplate(L1502.V | Value) cou

B Unit 24 Recovery Comp (kW-hr/MMSCF) Target

o Rich Visualizations & Drilldowns. Built-in Support for custom
header & footer.

o Intuitive Ul & configurable Reports Layout
o Quick share by Email, Export to Excel, Export to PDF

o Embed custom views for Real-time & Historical Data Reporting
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o Set complete life cycle by Approve and Reject rights

g Web Based
= Reports

Email Report

Report @/0 Reports
Report Scheduler

Monitoring o Sharing

Jaaji Technologies
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Case Study

Morning Meeting Dashboard
UK Refinery

Morning Meeting KPls
Fire water Tank levels, Flaring,
Effluents
Unit throughputs Utilities status
Status of OMS, Emissions
ESP /IOW Alarms, Console alarms
Emergency Safety items
Emergent issues and threats

J

Access: all Consolidate |
Meeting operations d view of Helps in Audit and

time informatio issues & quick RCA J traceability
reduced n at one alerts and | and for future
from1 hour § place with delegate troublesho reference
to 20 mins J drill down e P oting

to trends through insights

and
analytics

Action
Tracker

Key Achievements

Digitization of existing Excel Report

using inSis Platform

Integration with Pl, A&E and SAP t
prove inSis platform capability in
Essar Application Landscape

o

Facilitate Production, Quality, Safety,
Emission & Maintenance information

using Single platform

Role based Security & Access
control to enable multiple people
can work simultaneously

/

@ Jaaji Technologies
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Digital Transformation assures benefits in Energy, Time & Material Savings

Data Accuracy Improved working capital
Automated data collation and calculations

ensures 100% data accuracy and improves ' ‘
confidence on the system.

inSis

Better control on inventory, reduced equipment
downtime, closer view of crude composition
improves working capital and operating margins

Improved Collaboration

Process, Maintenance and Technical teams
collaborate efficiently because of ONE TRUTH of
datai.e., RPMS

S’
Simplified data access reduces time to
respond and improves process stability

\ 4

Easy Analytics

Drag and Drop Analytics simplifies RCA and problem
resolution

Q Jaaji Technologies
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Benefits

Focussed Discussions

Quicker Decisions

Effective Follow-ups

Improved Reliability

Improved Productivity

“ Jaaji Technologies

Sophistication with Simplicity
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Thank You

Jaaji Technologies

Sophistication with Simplicity

Ph: +91 88976 98106 o ®
M: sales@jaajitech.com



https://www.facebook.com/jaajitech/
https://www.linkedin.com/company/jaaji-technologies?originalSubdomain=in
https://www.jaajitech.com/
mailto:sales@jaajitech.com
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