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From batch execution to energy efficiency — digitally controlled

Driving Safer, More Profitable 
Agrochemical Operations



Digital Transformation for Measurable Business Impact at Chemical Companies

SOLUTIONS

Performance & Energy 
Management

Connected Worker 

Asset Integrity and
Predictive Analytics

Sustainable and 
Measurable 

Business Value
 

Faster Operations (~80%)
Reduced Batch Times (~5%)

Improved Quality (~5%)

Energy Savings (~6%)
Increased Yield (~2%) 

Enhanced Process Safety

IT-OT Integration, Data 
Historian & Analytics

LIMS / Quality 
Management

VALUEAREAS

OPERATIONS

QUALITY

RELIABILITY

SAFETY

e-BMR & Golden Batch 
Analytics 



Chemical Operations Today: The Core Challenge
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Agrochemical manufacturing runs in a high-risk, highly regulated, batch-driven environment, where Safety, Quality, 
and Compliance are mission-critical — yet day-to-day execution remains manual, fragmented, and reactive.
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The next competitive advantage is digital control of execution
Plants that digitize execution outperform those that only automate equipment



Technical
Services

Quality

Maint
enance

Operations
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Digital Operations Logbook

Laboratory Information Management System

CMMS & Digital Maintenance Check-Lists

Performance Management System

C
o

n
n

e
ct

e
d

-w
o

rk
e

r 
P

la
tf

o
rm

Asset Performance 360

Data Historian, Analytics, Reports & Anomaly Notifications

Quality Management System

Native Mobile Apps

An integrated platform for Digital Transformation
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inSis.AI inSis.AI - An AI Enabler for Diverse Industrial Use Cases

Safety Interlock Bypass Management System

E-BMR – Batch Manufacturing Records Management

Predictive Analytics for Asset anomaly detection

Electrical Relay and Power Quality Monitoring

Energy Management

Batch Analytics & AI-based Batch Monitoring

Alarm Management, Permit-to-work, LOTO,  Digital Kaizen



Our Customers TRUST us for the value we bring

Oil & Gas

Chemical

Metals & 
Mining

Power & 
Renewables

Engineering

Cement, Food 
Paper & more

More than 80% of our customers have extended contracts



Case Studies
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NexGen Refinery MIS Portal to drive Performance, 
Efficiency

OBJECTIVE

Refinery Performance Monitoring System (RPMS), 
Real-time data integration, Inventory Dashboard, 
Energy KPIs, Blending Analytics & Automated reports 
and Dashboards for Senior management

OFFERED SOLUTIONS

Reliable and Accurate data consolidated from multiple 
data sources increased the operational efficiency & 
productivity

CONCLUSION

~ 5% impact on Hydrocarbon inventory, ~90% time 
saved in analytics
~50% time saved through collaboration

BENEFITS

Drive Digital transformation across multiple sites in the areas 
of Operations, Maintenance and Quality for a Specialty 
Chemicals company

OBJECTIVE

Centralized Historian, Digital Logbooks, Digital 
Checklists, Kaizen workflows, Automated Reports, 

OFFERED SOLUTIONS

Improved visibility of data set the foundation for valuable 
analytics; this is expected to help the organization in their 
expansion plan

CONCLUSION

~ Single system of record 
, ~5 to 7% improvement in process yield
~30% time saved through collaboration

BENEFITS

A Leading Refinery A Leading Chemicals Company



Team Size : ~70
(30+ in delivery)

Presence in 10 Countries
(India, USA, Canada, Mexico, Kuwait, 

KSA, UAE, UK, Nigeria, Thailand)

Scalable for future digital 
needs of Industry

Launched inSis Suite in 
Year 2017

Founded in 2013
12 years in business
3 Office Locations 

(Houston, Hyderabad & Ongole)

120+ site installations

One Platform for 
multiple use cases

70+ customers

Jaajitech – We have process industry DNA
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Management Team

Siva Kondapi
Founder and CEO

Phaneendra Kondapi, PhD
Co-Founder/PresidentSunil Kumar

Chief Operations Officer
Rajesh Kaza

Chief Sales Officer

o 25+ Years of global industry experience (ex – 
IOCL, Aspen Tech)

o Has rich domain experience in process 
industry operations & technical services

o Vast experience in design & development of 
digital transformation, AI and other industrial 
software

o Architect and Key Product Developer of 
inSis platform

o 27+ years of global industry experience 
(ex- Accenture, Dell, Wipro)  across 
different verticals

o Rich experience in management 
consulting including operations and 
manufacturing

o Managed multi-million dollar accounts 
globally

o An Instrumentation Engineer with 24+ 
years of Experience across sectors (Ex-
Honeywell)

o Experienced in Sales, Services & Project 
Operations, P&L etc.,

o OT Cybersecurity, Integrations unto single 
pane of glass, Automation Contracting / 
Co-sourcing 
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Thank You

Address

Phase 7, KBHP, Hyderabad, Telangana, India 500072

Telephone

+91 99492 88834

Website

www.jaajitech.com 

Join hands to help industry get more 
productive and profitable !
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Address

1226 Ryann Rose Creek Ln, Katy, TX 77494

Telephone

+1-281-889-4529

Houston Office

Address

D. No: 37-76-37, Mangamuru Road, Ongole, AP, India 523002

Telephone

+91 8897698106

Hyderabad Office

Ongole Office
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