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What Is Kaizen?

Kaizen (Japanese for continuous improvement) involves every employee working together to make small, ongoing 

improvements.

Instead of dramatic overhauls, Kaizen focuses on gradually refining processes — yielding big, sustainable results over 

time.

This approach helps organizations foster a culture of collaboration, adaptability, and operational excellence.

Key Principles of Kaizen

  Continuous Improvement — Small changes every day lead to big results.

 Elimination of Waste — Identify and remove non-value-adding activities.

    Standardize Best Practices — What works well becomes the new standard.

 Employee Empowerment — Everyone is encouraged to suggest improvements.

  Customer Focus — Improve quality, delivery, and service for the end-user.



 Capturing Employee Suggestions: Allows employees at all levels to easily submit improvement ideas in a 

structured format.

 Tracking Progress: Monitors the lifecycle of each idea—from submission to approval and implementation—

ensuring nothing is missed.

 Promoting Team Collaboration: Encourages teamwork by allowing multiple departments to collaborate on ideas.

 Real-Time Dashboards: Offers dashboards and reports to track idea trends, performance improvements, and 

approval timelines.

 Workflow Automation: Automates approval processes and alerts, speeding up execution.

 Data Security and History: Maintains a history of all implemented ideas for reference, audits, and learning.

 Focus on Business Goals: Aligns suggestions with operational and strategic business targets.

 Boosting Productivity & Morale: Increases employee engagement and motivation by recognizing valuable 

contributions.

How inSis Kaizen Supports Continuous Improvement
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Benefits Of Kaizen



 Idea Submission Portal — Easily submit improvement ideas anytime, from any department.

 Approval Workflow Management — Multi-level approval with automated notifications and complete 

transparency.

 Category-Based Idea Sorting — Sort suggestions by safety, quality, cost saving, energy, and more.

 Dashboard & Analytics — Real-time metrics to track approval rates, implementation, and performance.

 Suggestion Lifecycle Tracking — Monitor each idea’s progress from submission to implementation.

 Knowledge Repository — Store implemented ideas for future reference and continued innovation.

 Notifications & Alerts — Stay updated with email and in-app alerts when action is needed.

 Document Attachments — Provide additional details by attaching images, PDFs, or other documents.

 Role-Based Access — Control visibility and permissions by role (Admin, Reviewer, Submitter).

 Reports & Export — Generate custom reports (PDF, Excel) for reviews, department-wise analysis, and more.

Solution Key Features



Coordinator Review
Review by the coordinator for initial
assessment

Assessing the practicality of suggestions

Kaizen Proposals

Drafting and consideration of proposals

Feasibility Check

Initial Review

Review by the Designated team

Final decision on the suggestions

Multi-Level Reviews

Multiple reviews by different reviewers

Final Approval

Kaizen Workflow

From the Initial team to final approval, the respective teams can send the proposal back for further review or reject it. The Coordinator must address 
any comments or modifications and then resubmit it for approval if applicable.



A suggestion is an improvement idea submitted by employees to enhance processes, efficiency, quality, or productivity 

within the organization. It aligns with the Kaizen principle of continuous improvement.

inSis Kaizen Suggestion Form



o The Coordinator Review is the initial assessment 

phase in the Kaizen process, where a submitted 

suggestion is evaluated for feasibility, relevance, 

and alignment with Kaizen principles.

o If the suggestion is deemed feasible, it moves to 

the next stage for further evaluation. However, 

if it is found not feasible, it will be marked 

accordingly and will not proceed further in the 

process.

inSis Kaizen coordinator Form



A Kaizen Proposal is a structured document that formally presents an improvement idea, outlining essential components 

such as the problem statement, root cause analysis, proposed solution, expected benefits, and implementation plan.

inSis Kaizen Proposal Sheet



The Initial Review is a structured evaluation process conducted by the designated team to assess the feasibility, 

effectiveness, and overall impact of a proposed Kaizen improvement

Kaizen Review Sheet



Opens the Editor Form where users can select sheet types like 3D Sheet, Poka-Yoke, or MP Sheet based on the Kaizen 

proposal.

inSis Kaizen Editor Form 



A 3D Sheet (Defect, Detection, and Decision) is a structured document used in process improvement to identify, analyse, 

and implement corrective actions for defects.

inSis Kaizen 3D Sheet



An MP Sheet (Manufacturing Process Sheet) is a standardized document detailing step-by-step process execution for 
manufacturing or operational activities. It ensures consistency, compliance, and efficiency in production workflows.

inSis Kaizen MP Sheet



A Poka-Yoke Sheet is used to document error-proofing mechanisms in a process. Poka-Yoke (a Japanese term for 
“mistake-proofing”) aims to eliminate human errors in manufacturing or service operations.

inSis Kaizen Poka-yoke Sheet



Automating emails and notifications ensures suggestions are reviewed and acted on quickly. This saves time, improves 
communication, and keeps the process clear and efficient.

inSis Kaizen – Email Notifications 



The Manager Dashboard in inSis Suite provides an overview of all user suggestions and allows the manager to take 

necessary actions in the Kaizen Summary process.

inSis Kaizen Manager Overview Dashboard



The User Dashboard provides an overview of the suggestion process, displaying key metrics and statuses.

inSis Kaizen User Overview Dashboard
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